
 EARLHAM COMMUNITY SCHOOL BOARD MINUTES 
December 19, 2018  

REGULAR BOARD MEETING 
 

The Earlham School Board met in regular session at 6:00 p.m. in the School Library on 
December 19, 2018.  Board president Julene Mutchler-McNeal called the meeting to order.  The 
roll call was answered by Jan Fletcher, Kasey Henke, Julene Mutchler-McNeal, Jess Tiemeyer 
and Kathy Woolcott.  Also present M. Wright, J. Knight, J. Hammen, C. Houghton, K. Sheffield 
and one visitor.        
 Kathy Woolcott moved the board approve the agenda.  Jan Fletcher seconded the 
motion.  The motion carried by unanimous vote. 
 Jan Fletcher moved the board approve the consent agenda. 
 a. Approve Minutes from November 14, 2018 School Board Meeting 
 b. Approve Minutes from December 5, 2018 School Board Meeting 
 c. Approve Employment of Denton Hopkins as Head Baseball Coach for 2019. 
 Kasey Henke seconded the motion.  The motion carried by unanimous vote. 
 Jan Fletcher moved the board approve the financial statement and bills.  Jess Tiemeyer 
seconded the motion.  The motion carried by unanimous vote. 
 Public forum-no comments 
 Jessica Enger, Elementary Instructional Coach, gave the board an overview of the new 
RISE program.  RISE stands for Reading Intervention for Students to Excel.   
 The board policy committee is working on a review of the 800 series of policies. 
 Jason Hammen, Elementary Principal, shared a written report on the Coffee Cart Friday 
program that is managed by students under the direction of Mrs. Paige Risetter.  He also shared 
information on the RISE program and MAP testing. 
 Jennifer Knight, MS/HS Principal, shared a written report on all the middle and high 
school activities.  She also shared information about MAP testing and the CTE Exploratory 
courses.   
 Kristin Sheffield, Curriculum Director, shared a written report with information on the new 
SWITCH program for 4th through 8th grade in PE and Health.   
 Kathy Woolcott moved the board approve the review of board policies 700, 701.1, 701.2, 
701.2R, 701.4, 702.1, 702.2, 702.3, 702.4, 702.5, 702.7, 702.7E1, 702.10, 702.11, 702.12, 
702.12R1, 702.12R2, 703.1, 703.3.  Jan Fletcher seconded the motion.  The motion carried by 
unanimous vote. 
 Jan Fletcher moved the board approve the first reading of updates to board policies 
502.3, 602.21, 602.23, 701.3, 701.5, 702.8, 703.2, 902.13.  Kathy Woolcott seconded the motion.  
The motion carried by unanimous vote. 
 Jess Tiemeyer moved the board approve the removal of board policy 902.14.  Kathy 
Woolcott seconded the motion.  The motion carried by unanimous vote. 
 Jess Tiemeyer moved the board approve the application to the School Budget Review 
Committee for modified supplemental amount for the 2019-20 Dropout Prevention Program for 
$151,160.  Jan Fletcher seconded the motion.  A roll call vote was taken and was unanimous in 
favor.  Motion passed.  
 Kathy Woolcott moved the board approve the open enrollment applications.  Jess 
Tiemeyer seconded the motion.  The motion carried by unanimous vote. 
 Kathy Woolcott moved the board go in to closed session pursuant to Iowa Code 21.5 (1) 
i-To evaluate the professional competency of an individual whose appointment, hiring, 
performance or discharge is being considered when a closed session is necessary to prevent 
needless and irreparable injury to that individual’s reputation and that individual requests a closed 
session.  Jan Fletcher seconded the motion.  The motion carried by unanimous vote.  The board 
went in to closed session at 6:24 p.m. 
 Kathy Woolcott moved the board return to open session.  Jess Tiemeyer seconded the 
motion.  The motion carried by unanimous vote.  The board returned to open session at 7:02 p.m. 
 Superintendent Mike Wright gave an update on the Revenue Estimating Conference.  He 
also discussed the bus fleet with taking one bus out of service and the possibility of leasing a bus.  
He also shared a draft of the 2019-20 calendar. 



 Kasey Henke moved the board adjourn the meeting.  Jess Tiemeyer seconded the 
motion.  The motion carried by unanimous vote.  The meeting was adjourned at 7.16 p.m.   
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